ISO 9001 QUALITY
MANAGEMENT SYSTEM
IMPLEMENTATION PLAN




Insert Your Company Logo

TABLE OF CONTENTS

LIPS - o 4 A
2. INTRODUCTION.......uoiiittiiittiiiitiinrtinne it sssae s ssanessssasesssssesssssnesas

2.1.  The Demonstration of LEQAErSNID ....uueiieeiiiieeceeee e,
2.2, FINANCIAI BENETIS coviiiiiiiiiiiiiiiieeeeeee ettt aasasasassssssssssssssssaanee
2.3.  Management Reviews, Monitoring and Improvements.......cccoeeeevviieeeeeeeeennnens

10 12 | T -
DURATION AND STRUCTURE........ccccevvriiiniiiitiiinnecnnre e cssne e cnanes
RESOURGCES .......coiiiiiiitiiinitiniiitcnnetcnnte et ssnae e ssanessssae s ssssessssseesssssesssssseses
DELIVERABLES ......ouueiiiiiiiiiitttcinittc ettt cssnnee s ssaaee s sssssnecssssnsnnees
TIPS TO IMPLEMENT YOUR QUALITY MANAGEMENT SYSTEM ........cceeevvinnuecnnne

N o 0 b o

© QIP-1 Version: 1.0 Insert Date Page 2 of 8



Insert Your Company Logo

1. APPROVAL

Document Control

Document: ISO 2001 Quality Management System Implementation Plan

Version: 1.0

Released: Insert Date

Review Date: + 1 year

Prepared By: Insert Person Position: Insert Pos

Reviewed By: Insert Person Position:

Approved By: Insert Person Position:

This plan is reviewed to ensure its continuing relevancg st , at it

describes. A record of contextual additions or omissiQ

Amendment Record

Version Date Context

To outline a prq

1.0 Insert Date .
quality manage

The lates, as plan is on Insert Your Company infranet site.
It is the respc y of the individual to ensure that any hardcopy is the current revision.

A printed version of this plan is uncontrolled, except when provided with a document title and
revision number in the field below and marked as ‘Conftrolled Copy'.

Document Title: QMS Implementation Plan Rev: 1.0

Uncontrolled Copy: Y Controlled Copy: v Date: Insert Date
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INTRODUCTION

Having a functioning ISO 92001 Quality Management System provides an organization
with a framework for actions to be taken, that if implemented appropriately shall
provide for a considerable improvement with internal quality control.

The execution of ISO 9001 Standard provides a methodology for an anization’s
activities, products or services and the interaction with quality assura his, in turn,
can increase the long-term viability of an organization and where higher
regard for its personnel and asset value.

Whilst there are other numerous benefits to achieving ISO 900
general, the fundamental benefits include the following asects.

The Demonstration of Leadership

By testing quality controls against the internatio
standard, an organization can demonstrate
their stakeholders, this may include custo
achievement of ISO 9001 compliance als
that there are effective controls reg
organization.

Pinagement
within  the

Financial Benefits

In a global marketplace
demonstration of ethica
deciding factor f

management can be the
2 goods and services that an
ay also give a unique selling point
promoting the organization.

Bring and Improvements

wides the framework to check what controls have been put

\ ose of auditing and provides a methodology to monitor and

nient review process then allows management to take a step

. ne how well the system is working within the context of the

org, ~whether it requires modification to meet future changes in a process
orreg amework.

Internal Jdits and management reviews when combined with an audit from @
certification body provide assurance that the quality management system is meeting
the requirements of the ISO 9001 Standard.

OBJECTIVES

The key objectives of this quality implementation plan is to enable Insert Your
Company:
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e To improve its image and credibility by attaining accreditation to ISO 9001
Quality Management System Standard.

e Enhance business decisions with consideration to the ISO 9001 Quality
Management System Standard.

e Improve the management of our products and services with operational
processes.

e Integrate operational processes to enhance quality compliance.

e Create a culture of continual improvement with our activities thg Jy,have an
impact on quality.

e Improve employee engagement regarding our commitmen
to quality outcomes.

4. DURATION AND STRUCTURE

The implementation of our ISO 92001 Quality Ma , system i
phases listed below.

Milestone

Commencement

Planning

Gap Analysis

Implementation

Internal Audit

Management Re

Corrective Acti

ication

JConiMgrornvem?

RESC
\ guired to implement the ISO 9001 Quality Management
«an, financial and technical resources, as outlined below.
Clude:
An. a budget that is needed to finish the project).
Costi, costs below according to the cost type e.g. human resources and any

technicc  Jport needed etc).

Human resources include:

(List human resources needed e.g. Quality Manager, Supervisor etc).
Technical resources include:

(List technical resources needed e.g. quality management toolkit, training material
etc).
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