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1.0. Audit Guidance

This audit report checklist template encompasses of the requirements of ISO 2001 Quality Management Systems — R
section 4.0 to section 10.0.
To assist with the auditing process each of the required ISO 9001 criteria is phrased as a question. It is highly re
auditor have a copy of the ISO 9001 - Quality Management Systems Standard on hand to assist \ i
To ensure a sufficient response to the audit criteria, it is recommended that the audit criteg
Question Response” section and then a formulated into a detailed audit criteria re

2.0. Audit Scope and Method

The audit’s intention is to provide assurance to senior manage
adequately managed and controlled. The audit findings sh
processes to be communicated to the relevant pQsi
The audit rating system is graded from ‘confor
scoring each audit criteria. There is

L3N \the QCity Management System
e ISC

¢ SO aon

¢ SO ~ erformance Evaluation

¢ SO 9C —ion 10. Improvement
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3.0. Audit Ratings

Finding Definition/Impact Action/Mitigation

Nil action required.

Indicates that the criterion has been met. ] .
Continue to monitor frends a

rective
eduled audit.

Investigate root c (s) and |

indicates that the criterion has not been met. . . .
actions by next Nng perio

Indicates that procedures are in place but, there have
been no cases to test those procedures.

Not able to be verified: | |1 is expected that this classification will only be use
limited circumstances and where applied, the reag
for the finding will be explained by thg sor.

Not applicable: Indicates that the criterion dges not aj 1‘

Conformance has been ever, \)\’\,
risk issue that Qééass an og O imp a ?

current g ‘

Unreso
non-ca

O Improve the process(s).

#rors to determine if
OF's may de c gChieved.

Opportunity for
improve

Othe Can reldromeerrs B

Position
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Summary of Findings

Ovutcome Number of Criteria

Conformances

Non-conformances

Not able to be verified

Not applicable

Opportunity for improvement

© HSEQ-MF-187 Version: 1.0 Insert Date Page 5 of 49



Not Able to be Verified

Several criteria were unable to be verified during the audit. They are:

Ciriterion Not Able to be Verified
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Opportunities for Improvement

A few observations were identified during the audit. They are:

Ciriterion Observation

Corrective Actions

Sev

Criterio
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Other

There were a number of random observations. They are:

Ciriterion Observation

4.0. Context of the Organization

4.1. Understanding the organization apsgibntext

ategic direction?

4.1. |Ho arqanization dg

ization d Pachieve the intended result(s) of its QMS?2

4.1 as the &

4.1. does the o ization N ¥ Intfernal issues?e

[ Not applicable

Findin B [ ] Not able to be verified

[1Q [ ] Other

Doct

Audit G

Opportuni .aent:

Corrective., .. Required:
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4.2. Understanding the needs and expectations of interested parties

How does the organization determine the:
4.2. a) interested parties that are relevant to the QMS?
b) requirements of these interested parties that are relevant to the QMS?

tlevant re

4.2. |How does the organization monitor and review information about these interested parties and

[ ] Conformance

= W
- 1 T\

Finding: [ ] Non-conformance

A

[] Opportunity for improvement

w A
Document Evidence: ‘

Audit Question Response: ‘ " ‘ yp\c

Opportunity for improvement: - ‘ W?\)\,\/

Corrective Action Required: " e"
_! > Q G
e of the ¢ S

3. ization deMe Oﬂ\} O establish its scope?
4.3. n determining pe, hg IZATION Cd e
4.3. ) externc! | issue pred 1od g 6

*' levant inis 5 P10 in 4.22
4.3. f the \)6
43, :Ts ‘ed d Prements of this Infernational Standard that are applicable within the determined scope of
4.3. |Is , QMS available and maintained as documented information?
43, How < rhe types of.proc;Iuc’rs and §ervices covered, and provide justification for any requirement of this International
Stanc organization determines is not applicable to the scope of its QMS?

Finding: [] Conformance ] Not applicable
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[] Non-conformance [] Not able to be verified
] Opportunity for improvement [ ] Other
Document Evidence:
Audit Question Response:
Opportunity for improvement:
Corrective Action Required:
4.4. Quality management system and its processes
441, How hog ’(he orgo'nizojrion established, implemen asl Maintd 1 5
and their interactions in accordance with the pents O . »
How have the processes been d i & and Oea‘
c Yo ose progg
and related \(\l P\ﬁO eeded to operate and confrol those
44.1. g e V\O PESses to ensure availabilitye
' \e Or these processes?
ifion adg 65(/ POrtunities as determined in accordance with the requirements of 6.12
d to { 5\) and, if needed, what changes are made to achieve intended resultse
fion | processes and the QMS as per the requirements of 102
Tc he orgdnization
44.2. .ormation to support the operation of its processese
A a Information to have confidence that the processes are being carried out as planned?
[] Conformance [] Not applicable
Finding: [ ] Non-conformance [] Not able to be verified
] Opportunity for improvement [ ] Other
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Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

.\

5.0.Leadership

5.1. Leadership and commitment

5.1.1. Leadership and commitment for the quality management systez

A 7
How does top management demonstrate leadership and & Cce
a) taking accountability of the effectiven \’ P\
b) ensuring the quality policy and objecti ?\)\’ on and the
organizational context?

5.1.1.
ne importance of conforming to the QMS
requiremer
enc
nd sug iloute to the effectiveness of the QMS?2
\poro
1f MOy ent roles to demonstrate leadership in their areas of responsibility e
[ ] Conformance [ Not applicable
Finding: [ ] Non-conformance [ ] Not able to be verified
[] Opportunity for improvement ] Other
Document Evi. -
Audit Question Response:
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Opportunity for improvement:

Corrective Action Required:

5.1.2. Customer focus

How does top management demonstrate leadership and commitment to customer fg
a) customer requirements and applicable statutory and regulatory requiregs

5.1.2 met? '
b) the risks and opportunities that can affect conformity of produc ol
determined and addressed?
c) the focus on enhancing customer satisfaction mai
[ ] Confor
Finding: _LAlon-co
Docume Jer

Audit G tion Respon

Oppor ity for improve
Corre 2 Action Re~ -
5.2.Pc
5.2.1.E

stablish, review and maintain a quality policy that:
_propriate to the purpose and context of the organization and strategic direction?2
5.2.1. cwork for setting and reviewing quality objectives?

o commitment to satisfy applicable requirements?

a, .ciudes a commitment to continual improvement of the QMS?2

P

Finding: [] Conformance [] Not applicable
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[ ] Non-conformance [ ] Not able to be verified
[] Opportunity for improvement ] Other

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

5.2.2. Communicating the quality policy

5.2.2.

Is the quality policy:

a) available as documented information?
b) communicated, understood and applié
c) available to relevant interesiagegoarties

Finding:

Evidence:

Correct

5.3. Orga.
Ho

53.

with.

and Avuthorities
Znsure that responsibilities and authorities for relevant roles are assigned, communicated and understood

53.

How .nanagement assign the responsibility and authority for:

a) cusuring that the QMS conforms to the international standard?
b) ensuring processes are delivering their intfended outputse
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c) reporting on the performance of the QMS, opportunities for improvement and the need for change or innovation, how to
report to top management?

d) ensuring that customer focus is promoted within the organization?

e) ensuring that the integrity of the QMS is maintained when changes to the QMS are planned and imys

[] Conformance [ Not applicgiple

Finding: [] Non-conformance [ ] Not ablé
[] Opportunity for improvement ’

Document Evidence:
Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

the QMS e onsidess
nal. opportuaitis > adressad

=dre 6Cg\6

etermine the ri
a) achieva’
b) -

6.1.1.

)ndesired g

1provg 6\)6

#hce [] Not applicable
Finding: | ™On-conformance [ ] Not able to be verified
[] Opportunity for improvement [ ] Other
Documeni
Audit Quest el
Opportunity fo. improvement:
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Corrective Action Required:

6.1.2. The organization shall plan

How has the organization:
a) planned actions to address risks and opportunitiese
6.1.2. b) How are:
1. actions integrated and implemented into the QMS processes?
2. actions evaluated the effectiveness of the actions?

How are actions taken to address risks and opportunities determined as being appropgade to
of products and services?e

pnformity

[ ] Conformance
Finding: [ ] Non-conformance

[] Opportunity for imprg

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective ired:

6.2. Q¢ ity objectives d

Y A
planning t6°dChie 5 ’ SO

6.2.1. hat are the au

B1s and processes that are needed for the QMS2¢

e the ~

=ctive M ee
u R
wality 5\)65

6.2.1.
ents
ity of products and services and do they enhance customer satisfaction?
~often?
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f) communicated?
g) updated as appropriate?

6.2.1. |Is documented information maintained on the quality objectives?

[] Conformance [ Not applicable
Finding: [] Non-conformance [ Not able to be verifie§
] Opportunity for improvement ] Other

Document Evidence:
Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

6.2.2.

A VL \\
. , ho N org®Mizatioa e,‘ ?\)
6.2.2. _ _ _ P\SO

Regarding the planning to achig e quali

[] Not applicable

Finding: [ ] Not able to be verified

Y tor improvement [ ] Other

Documt
Audit Qu.

Opportunii

Corrective & Led:
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6.3. Planning of changes

When the organization determines the need for changes to the QMS, are the changes carried out in a planned &3

see 4.4).

How does the organization consider:
a) the purpose of changes and their potential consequences?2

6.3. b) the integrity of the QMS?
c) the availability of resources?2
d) the allocation or reallocation of responsibilities and authorities?
[ ] Conformance
Finding: [ ] Non-conformance

[] Opportunity far impro

Document Evidence:

Audit Question Response:

BEC the resources needed for the establishment, implementation, maintenance and

AMS <
Hc d:
7.1.1 ,and constraints on, existing internal resources?
£ > 10 be obtained from external providers?2
o [] Conformance [] Not applicable
Finding: o
[] Non-conformance [ ] Not able to be verified
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[] Opportunity for improvement ] Other

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

a 1A P\
7.12. People L VA U _ S
7.1.2. |How does the organization provide the persons necessar S 5|s’re dpplicabwSiatuig ee
requirements for the QMS, including the operation of the p\CC
D Conforn ‘w\)\/\/
Finding: maeON-CO a >’ ;‘ ? o

» e\

ine, and maintain the infrastructure necessary for the operation of its processes and to achieve
rvicese
[] Conformance [] Not applicable
Finding: [_] Non-conformance [] Not able to be verified
[] Opportunity for improvement [ ] Other

Document Evidence:

Audit Question Response:

© HSEQ-MF-187 Version: 1.0 Insert Date Page 18 of 49



Opportunity for improvement:

Corrective Action Required:

7.1.4. Environment for the Operation of Processes

of its prd O achieve

71.4 Does the organization determine, provide and maintain the environment necessary for the operatio
T conformity of products and services?
[ ] Conformance
Finding: [ ] Non-conformance

o)l -

Document Evidence:

»
il
[] Opportunity for improvement ‘ w

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

7.1.5. Moni

g anc uring resa

7.1.5.1

F

s the organizd
sed to verify thd

N deter BPd reliable results when monitoring or measuring
pnformity of prod

7.1.5.1

7.1.5.1

7.1.5.1

A

Finding:

s the organi- rre thq
SLit ic type of a4 ent activities being undertaken?

‘heir 6\)656 BIr purpose?

OPro cnted information as evidence of fithess for purpose of the monitoring and

'[] Conformance [] Not applicable
[] Non-conformance [] Not able to be verified
[] Opportunity for improvement [ ] Other

Document Evia _<:
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Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

7.1.5.2. Measurement traceability

7.1.5.2

When measurement traceability is a requirement, or is considered by thegrg ng confidence

in the validity of measurement results, is measuring equipment:
a) calibrated or verified, or both, at specified intervals, gaprior to
or national measurement standards; when no suc grds g
documented information?2
b) identified to determine their status?
c) safeguarded from adjusigag damdg
megsurement results?

¥

b

jora ) Id PWalidaig Pnd subsequent

7.1.5.2

_ 3 V\O ent is found fo be unfit for its infended
action,*as ne P\

Finding

Docunm-

orey measurem NUix=r= ¢
rpose, doeSEe organizd e
mre

ed ha
, SO\N ] Not applicable

[ ] Not able to be verified

BNt [ ] Other

Audit .

Opport

Correctiv

7.1.6. Orgai .iowledge

71.6 How Goues the organization determine the necessary knowledge for the operation of processes and determine the necessary knowledge
" 1to achieve conformity of products and services?e
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7.1.6. |How does the organization maintain this knowledge and how do you make it available to the extent that is necessary?

How does the organization consider current knowledge and how do you acquire additional knowledge when ad
needs and frends?

2ssing changing

Finding:

[ ] Conformance

[] Not applicable

[ ] Non-conformance

[ ] Not ala be verifiel

] Opportunity for improvement

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

7.2. Competence

a0 ©

7.2, mence?
e the effectiveness of those actions?
[] Not applicable
Findino* [ ] Not able to be verified
for improvement [ ] Other
Documu
Audit Qu.
Opportunii
Corrective » aed:
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7.3. Awareness

How are people aware of:
73 a) the quality policy?2
e b) relevant quality objectives?
c) their contribution to the effectiveness of the QMS and the benefits of improved performance?
d) the implications of not conforming with the QMS requirements?
[] Conformance
Finding: [ ] Non-conformance

[_] Opportunity for improvement

Document Evidence:
Audit Question Response:
Opportunity for improvement:

Corrective Action Required:

7.4. Comr oli(~

Dnization €

bmmunicate?

bw does the & Pant to the QMS, including:

a) what it wi

b) whento ‘cateq
7.4. . .
c) witt nuniCare 102
ee
_ - N grmance [ ] Not applicable
Finding: X o
[ ] Non-conformance [ ] Not able to be verified
[] Opportunity for improvement ] Other
Document i
Audit Questic _sponse:
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Opportunity for improvement:

Corrective Action Required:

7.5. Documented information

7.5.1. General

What documented information does the organization have:
7.5.1. a) asrequired by this ISO 9001 Standard?
b) as being necessary for the effectiveness of the QMS?

¢

Finding:

[] Conformance goplicable

[ ] Non-conforga able to ha

[] Opportun

Document Evidence:

7.5.2.

Finding:

nd :
approvals to enable suitability and adequacy.
[ ] Conformance [ Not applicable
[ ] Non-conformance [ ] Not able to be verified
[] Opportunity for improvement [ ] Other

Document Evidence:
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Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

7.5.3. Control of documented information

Is documented information (required by the QMS and ISO 9001) controlled to ensure it is:
7.5.3.1 a) available and suitable for use, where and when it is needed?
b) adequately protected from loss of confidentiality, improper use, orlos?

\ UL U 5
‘ Oble to verified Ceg

Dther

[ ] Conformance
Finding: [ ] Non-conformance

Document Evidence:

[ ] Opportunity.for imprd ‘
A

Audit Question Response:

A\
A
Opportuni ovement: ’ ‘

Correc action Kt ed: - A,

| \N

7.5.3.

O
ume ch\ee S/ ization address:

ess, retrig 6 \)e

7537 ition g

smon.
75.3.2 . identify (as appropriate) and control documented information of external origin which the organization
A —cessary for the QMS
75.3.2 < organization protect documented information that is used to identify evidence of conformity from unintended
T onNs?e
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[] Conformance [ Not applicable

Finding: [] Non-conformance [ Not able to be verified

[] Opportunity for improvement ] Other

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

8.0.Operation

8.1. Operational planning and control

the pSSUE-c W Nnecdg ents for the provision of

. Clause 6 Q C‘

8.1.
Poroduct and service requirements?e
ol of the g ith the criteria?
NiNg ¢ 6 ented information to the extent necessary:
at 1l nave been carried out as planned?
for BT products and services to their requirements?
8.1. A J process suitable for the organization’s operations?
8.1. Hc .on control planned changes and review the consequences of unintended changes, taking action to mitigate
any _15, As necessary?

8.1. How _> The organization ensure that outsourced processes are controlled (see 8.4)2
Finding: [] Conformance [ Not applicable
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[ ] Non-conformance

[ ] Not able to be verified

[] Opportunity for improvement

[ ] Other

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

8.2. Determination of requirements for products and services

8.2.1. Customer communication

8.2.1.
d

What are the organizations processes for communicating
a) products and services?
b) enquiries, contracts and order handli
c) customer feedback, percegbans and
ling or treatmen

er prd
ontingency

quiremen

pNot applicable

[ ] Not able to be verified

[ ] Other
Audit ¢
Oppor
Correch
8.2.2. Dete. .nents related to products and services
8.2.2. |Whc organization’s process to determine the requirements for:
© HSEQ-MF-187 Version: 1.0 Insert Date Page 26 of 49




a) the requirements of products and services to be offered to potential customers and how do you establish, implement and
maintain this process and;

8.2.2. 1. how do you define statutory and regulatory requirement and;?
2. any other requirements considered necessary?
b) any defined requirements and any claims the organizations offers for its products and services?e

[] Conformance ] Not appliggible

Finding: [_] Non-conformance

h

[] Opportunity for improvement

o o < o
-
A ¥

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

PPa services to be offered to

s and services to a customer including:
or delivery and post-delivery activities?
e specified or infended use, when known?

cified
b) requir tateqg
A ied by tha 65
fory rg 6 #ole to the products and services?
8.2.3.1 lire g irom those previously expressed?e

8.2.3.1 sure AT contract or order requirements differing from those previously defined are resolved?
8231 £ ~onfirmed by the organization before acceptance, when the customer does not provide a documented
T st cinentse
o [] Conformance [] Not applicable
Finding: -
[ ] Non-conformance [] Not able to be verified
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[] Opportunity for improvement ] Other

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

8.2.3.2.

How does the organization retain documented information, as applicablg
8.2.3.2 a) on the results of the review?2
b) on any new requirements for the products and servic

[ ] Conformanga

Finding: [_] Non-confo

—

hortunit

Document

8.2.4. Ch
Hc re thO™Clevant documented information is amended, and that relevant persons are made aware of
8.2.4. ; .
the the requirements for products and services are changed?
[] Conformance [ Not applicable
Finding: [ ] Non-conformance [ ] Not able to be verified
[] Opportunity for improvement ] Other
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Document Evidence:
Audit Question Response:
Opportunity for improvement:

Corrective Action Required:

8.3. Design and development of products and services

How does the organization establish, implement and maintgia
subsequent provision of products and services?e

[ ] Conformag

8.3.1.

Finding:

on Respons

for improve

ction Requir~

8.3.2. Dr
exity of the activitiese
cify particular process stages including applicable reviews?

8.3 ~mon and validation?

o} > and authorities?

e) .eral and external resource needs?

f) how are interfaces are controlled, if needed?

g) the need for involvement of customer and user groups?
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)
)

h) the requirements for subsequent products and services?2

the level of control expected by customers and other interested parties?
the documented information that confirms design and development requirements have been mete

Finding:

[] Conformance [ Not applicable

[ ] Non-conformance [ ] Not abl verified

[] Opportunity for improvement

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

>
8.3.3. Design and development inputs
8.3.3 organization he re a ntial for ervices being designed and
[ develop >
d perform ea 2 ()
egula ionse )
8.3.3. des ic oA\'% ent fo implement?2
' resour ‘ and development of products and services?
"es 0

8.3.3. fer puts are adequate, complete and unambiguous for design and development?
833 |t )lve conflicts among inputs?
8.3.3 |Dc ~uocumented information on design and development inputs?

[] Conformance [ Not applicable
Finding: [ ] Non-conformance [ ] Not able to be verified

[ ] Opportunity for improvement [ ] Other
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Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

8.3.4. Design and development controls

How does the organization apply controls to the design and developmegdaor
a) that results to be achieved are clearly defined?
b) that design and development reviews are conducCiaghas plan ese
c) that verification activities are conducted to ensure oUt quirements? C

d) validation activities are conducted tq e that 1 ices org \)\’\z P\C

8.3.4.

C requirements

for the specified application or intend
that the necessary aciig taken i rewews, verificg

ormrof the ed?
' P\SO Bpplicable

|| Not able to be verified
[ ] Other

e) €52

Oppc

Correc
8.3.5. Des _viputs
Ho .ganization ensure that design and development outputs:
8.3.5. C _ct the input requirements for design and development?
b) are adequate for the subsequent processes for the provision of products and services?

© HSEQ-MF-187 Version: 1.0 Insert Date Page 31 of 49



c) include or reference monitoring and measuring requirements, and acceptance criteria, as applicable?
d) ensure products to be produced, or services to be provided, are fit for intended purpose and their safe and prgper use?

8.3.5. |Does the organization retain documented information which results from the design and development outp

[] Conformance [] Not applicable

Finding: [] Non-conformance ] Not able to prified

[] Opportunity for improvement ] Ot

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

8.3.6. Design and development changes

8.3.6.

dtion on:

A
organization : @‘ POs during design and
products 4 € es o e g

a) design a
b) the results

c) the ¢ chme C@\e

8.3.6.

vent ag
F 6\)6 S ] Not applicable
A

Finding. onformance [ ] Not able to be verified
[_] Opportunity for improvement [ ] Other

Documen.

Audit Ques.

Opportunity i ..provement:

Corrective Action Required:
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8.4. Control of externally provided products and services

8.4.1. General

8.4.1.

8.4.1. . . . .
b) the organization provides products and services directly to customegs 1
C) a process or part-process is provided by an external provider as
How does the organization establish and apply criteria for exgluation,
8.4.1. |external providers and how do you assess their ability to P
requirements?
8.4.1 What documented information has the orga

evaluations of external provide

8.4.2. Ty,

8.4.2 He ~rensure that the externally provided processes, products and services do not adversely affect the
T Jorg , 10 consistently deliver conforming products and services to customers?

8.4.2 Doe ~ganization:
T a) ensure externally provided processes remain within the control of the QMS?
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b) define both the controls that it intends to apply to an external provider and those that it infends to apply to the
output?
Cc) consider:

1. the potential impact of the externally provided processes, products and services on the organisation
meet customer and applicable regulatory requirementse

2. the effectiveness of the controls of the external provider?

d) determine the verification of all other activities necessary to ensure that
meet requirements?

[ ] Conformance

Finding:

[ ] Non-conformance

Document Evidence:

Audit Question Response:

8.4.3. o1 equipmente
3 ~products and services?e
C, _nmpetence of personnel, including necessary qualification?

d) external providers interactions with the organization'?
e) the confrol and monitoring of the external provider’s performance to be applied by the organization?2
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f) verification or validation activities that the organization, or its customer, intends to perform at the external provider’'s premisese

Finding:

[] Conformance [ Not applicable
[] Non-conformance [ Not able to ke verified
] Opportunity for improvement ] Other

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

N

A\ U
8.5. Production and service provision ‘ \L l '

8.5.1. Control of production and service "
851, MO PPditions (including delivery and
provide e ntrolled \i\l
N ocUMmenia v\O
of the Ot are provided or activities to be performed?
be achig
d suit \) PoNd measurement resourcese
noni Basuring activities at various stages, to verify criteria for control of processes and
8.5.1. 1t acH BMce criteria for products and services, have been met?

itable infrastructure and environment for operational processes?
,where applicable, required qualification(s) of personse

f) ond periodic revalidation, of the ability to achieve planned results of any process for production and service
where the resulting output cannot be verified by subsequent monitoring or measurement?

g) .c Implementation of actions to prevent human errore
h) the implementation of release, delivery and post-delivery activities?
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Finding:

[] Conformance [ Not applicable

[ ] Non-conformance [ ] Not able to be verified

[] Opportunity for improvement ] Other

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

8.5.2. Identification and traceability

8.5.2.

What means does the organization use to ide

8.5.2.

8.5.2.

Audit @

Oppon

Correctin

8.5.3. Prope -.iomers or external providers

8.5.3. |Wha o> the organization provide for customer or external provider's property while under the organization’s control or being

used i, e organization?
How do you identify, verify, protect and safeguard that property which is provided for use or incorporation into the organization’s
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products or services?e

8.5.3 How does the organization identify, verify, protect and safeguard that property which is provided for use or incgggoration into the

organization’s products or services?

8.5.3. | What means does the organization use to report to the customer or external provider if their property is inco scaglost, damaged
or found to be unsuitable for use?

[ ] Conformance

Finding: [] Non-conformance

[_] Opportunity for improvement

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action

8.54.P arvation

Pauction and service provision to maintain conformity to

ization ensure Q

ow does the o

8.5.4. oduct require
[] Not applicable
Finding- [ ] Not able to be verified
for improvement [ ] Other
Documc
Audit Qu.
Opportunit
Corrective A Luired:
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8.5.5. Post-delivery activities

8.5.5. |How does the organization meet requirements for post-delivery activities associated with products and services?

When determining the extent of post-delivery activities does the organization consider:
a) statutory and regulatory requirementse
b) the potential undesired consequences associated with the products and services?
c) the nature, use an intended lifetime of the products and services?
d) customer requirementse
e) customer feedback?

8.5.5.

[] Conformance - = 65
Finding: [_] Non-conformance Ot able to be ver Cce

e

Document Evidence: ‘ \/

Audit Question Response:

8.5.6.
[] Conformance [] Not applicable
Finding: [_] Non-conformance [ ] Not able to be verified
[] Opportunity for improvement ] Other
Document E ~e:
Audit Question Response:
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Opportunity for improvement:

Corrective Action Required:

8.6. Release of products and services

8.4 Does the organization implement planned arrangements, at appropriate stages, to verify tha Ereqirements
e have been met?e
Does the organization ensure that the release of products and services to the
8.6. arrangements have been satisfactorily completed, unless otherwise ap pd @
customer?
Does the organization retain documented information on R0SE g
8.6. a) evidence of conformity with the accepigae criterid

b) traceability to the person(s) authorizing YoN=X3

Finding:

onfor

P verified

PP Non-cor

- o

8.7. Coi s ou products and services

8.7.1 k. ure that outputs that do not conform to their requirements are identified and controlled to prevent their
T lur y

8.7.1. |Hov .ization take appropriate action based on the nature of the nonconformity and its effect on the conformity of

8.71 proc _services, including nonconforming products and services detected after delivery of products, during or after the

provisiun of services?
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Does the organization deal with nonconforming outputs in one or more ways, inclusive of:
a) correctione

8.7.1. b) segregation, containment, return or suspension of provision of products and services?

c) informing the customer?

d) obtaining authorization for acceptance under concession.

8.7.1. |Is conformity to the requirements verified when nonconforming outputs are corrected?

[

[ ] Conformance

Finding: [ ] Non-conformance

[] Opportunity for improvement ‘

Document Evidence:
Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

nization reTEmMaoQ
a) describes rconfg
b) descr ons td

) £55I0NSs Qlg

y deg 5\)65 espect of the nonconformity?

8.7.2.

ance [] Not applicable

Finding: |_['Non-conformance [ ] Not able to be verified
[] Opportunity for improvement [ ] Other

Document

Audit Quest _onse:

Opportunity for improvement:
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Corrective Action Required:

9.0.Performance Evaluation

9.1. Monitoring, Measurement, Analysis and Evaluation

9.1.1 General

Does the organization determine:

a) what needs to be monitored and measured?

9.1.1. b) The methods for monitoring, measurement, analysis and evalua
c) when to perform monitoring and measuring?
d) when results shall be analyzed and evalugied?

9.1.1. | Does the organization evaluate quality perfol

A
A

AN

Does the organization retain da

L
b Q

nted i
2

Evidence-

G

p©

& »

g \B
A O

\ PC

cE°

¥ activities that have been

POlicable

Pl Not able to be verified

[ ] Other

Oppor

Correci

9.1.2. Cusi

9.1.2 Doe “on monitor customer perceptions of the degree to which requirements have been fulfilled and have the methods
T lfor o _. monitoring and reviewing this information been determined?

Finding: [] Conformance [] Not applicable
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[ ] Non-conformance [ ] Not able to be verified

[] Opportunity for improvement ] Other

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

9.1.3. Analysis and evaluation

9.1.3. |Does the organization analyze and evaluate data and information arig

Are the results of analysis used to evaluate:
a) conformity of products and services to reguiremen

b) the degree customer satisfaction?

c) the performance and effegh@ness o

d)d nning has been ly impl ht.

bns taken to

improve

[] Not applicable

Findin [ ] Not able to be verified
[ ] Other

Docu.

Audit G

Opportu.

Corrective

9.2. Internal ». _uir
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9.2.1.

Are internal audits being conducted at planned intervals on the QMS to determine whether the QMS:
a) conforms to:

9.2.1. 1. the requirements of its own QMS?2

2. the requirements of ISO 9001¢

b) is effectively implemented and maintained?

[ ] Conformance

Finding: [ ] Non-conformance

[] Opportunity for improyams

Document Evidence:
Audit Question Response:

Opportunity for improvement:
Corrective ’

) |

a) plan, e~

y-

2porting, apa

jzatio 6\)65‘ > PVIous audits?

Nd s4

ond BITs fo ensure objectivity and the impartiality of the audit process?
Jre reported to relevant levels of management?

_orrections and corrective actions without undue delay?

_ntinformation as evidence of implementation of the audit programme and resultse

9.2.2.

dleme encompassing frequency, methods, responsibilities, planning
€ Importance of the processes, customer feedback, changes

[] Conformance [ Not applicable

Finding:

[ ] Non-conformance [ ] Not able to be verified
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[] Opportunity for improvement ] Other

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

9.3. Management Review

9.3.1. General
931, What js the .frequer?cy ’rhq’r top monogemen’r_ revigws the oroni‘zgﬂo R » 5 = and
effective, with consideration fo the strategic direction ang tives g 6
[ ] Conformanga
Finding

Document
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. the extent that quality objectives have been met?
. process performance and conformity of products and services?e

Is the management review planned and carried out taking intfo consideration:

the status of actions from previous management reviews?e

changes in external and internal issues that are relevant to the QMS?

information on the performance and effectiveness of the QMS, including frends in:
customer satisfaction and feedback from relevant interested parties?

a)
b)
c)
1
2
9.3.2 3
o 4. nonconformities and corrective actions?
5. monitoring and measurement results?
6. audit resultse
7. the performance of external providers?e
d) the adequacy of resources?
e) the effectiveness of actions taken to ag
f) opportunities for improvemente
Finding:

Evidence:

tion Response-

Correct®

for i~

9.3.3. Md
D .t reviews include decisions and actions relating to:
“iprovemente
9.3.3. P
L ol changes to the QMS?2
C, _Jurce needs?
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d) continual improvement opportunities?
9.3.3. | Does the organization retain documented information as evidence of management reviews?

[] Conformance [] Not applicable
Finding: [_] Non-conformance [] Not able to be verifiel
[] Opportunity for improvement [ ] Other

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

10.0.Improvement

10.1. General
10.1 Py necessary actions to meet customer
o irements \}Q
w has the or S
. ) . o
10.1. a) improved , | meet k ee Irementss
b) corre : Pt ed L Q.

QMS?e

‘mance, '5\)65

[] Not applicable

Finding A Onformance [ ] Not able to be verified
[] Opportunity for improvement [ ] Other

Documen

Audit Ques.

Opportunity . ~1ovement:

Corrective Action Required:
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10.2. Non-Conformity and Corrective Action

10.2.1.

When a nonconformity occurs including one arising from a complaint does the organization:
a) react to the nonconformity, and as applicable:
1. take action to control and correct it2
2. deal with the consequences?
b) evaluate the need for action to eliminate the cause so that it does not
1. reviewing the nonconformity?
2. determining the cause of the nonconformity?2
3. determining if similar nonconformities exist or coulo
c) implement actions needed?
review the effectiveness of corrective
update the risk and oppolikaidies detq
make necessary chag e QMS

10.2.1.

stially g

aken?

10.2.1. c tions takg M

PPINOt applicable

Finding 1 ] [ ] Not able to be verified

[ ] Other

Documeé Vi

Audit

Oppor.

Correcti

10.2.2. Non _orrective action

10.2.2. | Doe. sdJnisation retain documented information on:
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a) the nature of nonconformities and the subsequent actions taken?e
b) the results of any corrective actions?2

[] Conformance [] Not applicable

Finding: [] Non-conformance [] Not able to be verified

[] Opportunity for improvement

Document Evidence:

Audit Question Response:

Opportunity for improvement:

Corrective Action Required:

10.3. Continual improvement

10.3. |How does the organization contjg

organization g ion, oagement review, to determine if

10.3.

Audit €

Opport.

Correctiy
Ackn.
The QL _ince and Compliance Team wish to acknowledge the cooperation and assistance provided by the
manage  ont and staff of insert company and thank them for their contribution to the audit process.
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Disclaimer: The content of this report applies only to matters, which were made evident to the auditor at the time of th dit, and
with consideration to the auditee’s planning and the preparation undertaken. e
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