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1.

1.1. Company Details

INTRODUCTION

Insert Your Company is a insert the details of what your company does here company
operating from insert head office.

We have developed and implemented a health and safety management system that
uses ISO 45001, Occupational Health and Safety Management Systems -
Requirements with Guidance for Use, as the framework for structuring our core
business processes.

This empowers our organization to document and improve our practice,
satisfy the needs and expectations of our customers, stakeholde
interested parties.

feedback, and testing, all contribute to our continual impro

Please refer to section 12. Health and Safety Correlatio
management system processes and our applicatio
refer to section 4.4. Health and Safety Manage
review our Plan-Do-Check-Act approach.

Company Name:
ABN:

Head Office Address:
Postal Address:

Phone:

Fax:

Email:
Website:

. Health anc

Insert Ye
One r ss objectives is to provide a high-level service and product

for the industry with the intention of being the industry
\ s's services and/or products.
_neral health and safety objectives include:
ad implementing  effective processes and procedures to
y identify hazards, assess risks and eliminate or control risks to the
lo, 2l reasonably practicable.
e Provic..ig mechanisms for communication and consultation with workers.
¢ Developing and implementing systems of work that are safe and without risk or
minimizing risk to a reasonably practicable level.
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e Providing plant, equipment, chemicals and substances etc that are safe and
without risk when properly used.

¢ Providing adequate information, instruction, fraining and supervision to workers
and provide adequate facilities for the welfare of workers.

e Monitoring conditions at the workplace to prevent incidents, illness and. injuries.

e Providing a prompt and professional service, that consistently meets eeds
our clients’ expectations.

¢ Developing a strong culture of health and safety across the org
key processes are measured and interested parties’ needs and e
understood and achieved.

e Striving for continual improvement with health and saf

e Aftaining health and safety objectives by conftrolling the
products and services are designed, manufactur.
disposed of.

1.3. Relationship with Other Standards
In addition to ISO 45001, Occupational Healt

health and safety management sys
These standards may include but, ar
¢ SO 9000, Quality Mana

e ISO 19011, Gui
e SO 31000, Rj

Definition

svstematic, independent and documented process for
ning evidence of conformity to a set of standards and
Jluation to determine the extent of compliance.

Documentation, statements and records; may also include
physical items.

Compe. Jn Is a person who has acquired, through a combination of
training, qualification or experience, the knowledge and skill
necessary to undertake their work safely or discharge their
functions in accordance with company expectations.

Continual

A recurring activity to enhance performance.
Improvement
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Term

Corrective Action

Definition

An action to eliminate and conftrol the cause of an identified
non-conformance to the health and safety management
system.

and

Documented Any document, record or other information which is g essary

Information for the operation of processes or is required by thg
safety management system. It can include 04
diagrams, videos, process maps, procedures 8
any medium, i.e. paper or electronic.

Hazard Anything or any action, substance gfarocess in
environment that has the potential to an inj
harm.

Incident An unplanned eventresulting j
il health damage or other Ig

Inputs

Resources such as pegiie energy AV or

ck o RN\ )t

finance that are put in

Interested Parties

Stakeholders who rece 2s, or who
may be impac - ay otherwise
have a signifi8 ompany.

Non-Conformity

Non-fulfiilment of &

Non-Conformance
Report (NCR)

A reg ~ T d non-conformance
identi Freview.

Objective

Opportunity

nal

Bur Company objectives must
Cble, Achievable, Realistic and

to Insert Your Company. It is generally
Q. ence and is information that is used and
Penefit of objectives.

The re a process.

= involvement in decision-making.

.em to ensure that all actions are planned and checked
iore the action takes place.

A specified way to conduct an activity or process.

A set of interrelated or interacting activities which uses inputs to
deliver outputs. Processes are how Insert Your Company
typically operates on a daily basis.

Products and

The outputs that Insert Your Company delivers to meet the

Services customer’s requirements. A product is a physical outcome of a
process while a service is the movement or actions to meet the
customer’s requirements.
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Term ‘ Definition

Record Document(s) stating results achieved or providing evidence of
activities performed.

Risk The likelihood of a negative effect.

Risk Assessment The overall process of risk identification, risk analysigand risk
evaluation.

Risk Based Thinking Planning Insert Your Company's objectives Q { Wil
consideration to the known risks and their pote W

ideal situation is to minimize the likelihood o
unwanted outcomes.

Risk Mitigation A plan developed with the intent of & W&%

possible risks and preventing thejg

Stakeholder A person or group of peqgj °)
impacted by Insert Your Cd * es or oc’r

Stakeholders may partigate Bntributg ion-

making process. 0\/
<&

Stakeholder may be interested
& Eed to be met to

party’. \

Target The specific p&
achieve objective

Uncertainty A dg of | Bitig éo

kno

to understanding or
ce, or likelihood. (Not to
certainty.)

be col ’ Ea $
Uncontrolled infor opYy O o t for which no attempt is made
Document ta S T e é .
Worker ye @Q..

ofeJr Voeen assigned to work, an apprentice or
offgl*’ Q~ Oent gaining work experience. May also be

refe o personnel.’

tor or sub-contractor, an employee of
ontractor, an employee of a labor hire

For furth n ter d definitions, please refer to:
o agement System - Fundamentals and Vocabulary.
\ ional Health and Safety Management Systems -
suidance for Use.

2. PUN

The purpc  of this manual is to describe Insert Your Company health and safety
management system, define accountabilities and to provide procedures for the
activities that impact on our processes, products and services.

This health and safety manual was developed to guide Insert Your Company activities
and to provide external parties (upon request) with information regarding our health
and safety management system.
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3. HEALTH AND SAFETY MANAGEMENT MANUAL CONSTRAINTS

This health and safety management manual is constrained to the employees,
contractors and other agents working for, or on behalf of, Insert Your Company and
relies upon their consultation, cooperation and compliance for its full implementation
to be feasible throughout the operational structure of the company.

Insert Your Company shall audit systems, employees, contractors an
compliance with the health and safety management system at re
based on the risk of operational compliance.

s for

4. CONTEXT OF THE ORGANIZATION

4.1. Understanding the Organization and its Context

Insert Your Company is committed to defining %
understanding how relevant factors arising fro
our organizational context and the ability
system to achieve its intended outcomes.

Understanding our organizational cg
external parties and issues (refer to
that are (or could be) of concern to
The results of this analysis ar

Register.

Insert Your Company then ation to ensure that a
recurrent understandi Cl) group’s requirements is
maintained.

Additionally, to
Company reg

ng of our context, Insert Your
ternal issues that influence our

External

4.2. Understanding the Needs and Expectations of Workers and Other Interested Parties
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Interested party management is critical to the success of Insert Your Company, as
such, we shall take actions to actively understand and manage the positive, negative
and changing influences from a range of interested parties.

Insert Your Company shall ensure that our personnel and management team are
aware of the context in which our company interacts within the larger framework. To
do this we will consider our aspects and impacts in a business context, examine the
internal and external needs and expectations of interested parties and deter
most important processes to which our health and safety management syst

considering:
¢ The health and safety policy and its implementation.
¢ Our health and safety systems, strategic direction, objecti

¢ The effectiveness of our health and safety systems to
and services continually meet or exceed the needs a
and external parties.

e The consequences and implications (if any)

responsibilities, against internal and externa

expectations.

requirement
be othen ted
r exp

.

interested party. We then adapt any new need
and safety management system and continual

of interested parties shall be listed in the HS-MF-01 -
.egister - Interested Parties Register. This information is then

USc . to assist with the company'’s strategic direction. Refer below
and ‘gic Objectives and Direction.
4,.2.1. Our S, 4ic Objectives and Direction

Insert Your Company strategic objectives and direction are driven by both internal
and external factors. Accordingly, senior management evaluate, plan and monitor
these external and internal factors to develop strategies to improve our business
processes and health and safety performance.
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Senior management understand that issues can be either positive opportunities that
the company can leverage from or be risks for which the company requires plans to
mitigate these risks to an acceptable level.

To understand the internal factors, the management team will monitor and consider
issues coming from:

e The company’s health and safety values.

e Assigned roles and accountabilities.

¢ Incident and performance reporting.

e The company’s culture and ways of operating.

¢ The ongoing performance of the company against our health an
procedures, objectives and targets.

To understand the external factors, the management team
issues arising from:

e Legal and legislative requirements.

e Industry drivers and changes.

e Perceptions and values of external parties

e Technology changes and new innovatiq

e Market competition.

e The cultural, social and the econgmic en
Related Forms and Documents

itor an

Forms and Documents

This health
process’ offered by Insert Your Company, inclusive of:

o 'd/or services as applicable.
\ ct or service is outsourced, Insert Your Company shall

J methods of control to ensure conformity to customer and
. _rested party) requirements.

Ine. ation of our health and safety management system shall:
e L .e our ability to consistently provide a high level of service through the
cor ice of applicable regulatory requirements.

e Provide interested party satisfaction by continuing to meet best practice levels
through a commitment to the effective application of health and safety
management.

e Create a foundation for the achievement of Insert Your Company objectives,
targets and confinual improvement.
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Insert Your Company can exert authority at differing levels of control and influence
over our activities, as they relate to our products and services.

The functional and organizational boundaries for the different physical locations
(where applicable) and the level of contfrol and influence are summarized below:

Organizational Authority to Control or
Boundary Influence

Physical

Boundary Functional Boundary

Requirements with Guidance for Use.

4.4. Health and Safety Management System and it

Insert Your Company’s health and sa ~tale| e layout and
structure of the standard ISO 45001, He oQ/ Management
Systems, and its processes are designed RC e pri e Plan-Do-Check-
Act methodology, as outlined 8\ . O

Determine a ) isks, health and safety
opportunities a " ‘ v ortunities.

Estoi calth g and processes necessary o
de SsUlisaln O d E Organization’s health and safety

Wi@ Oired fo convert the inputs info the

nitor Md g ivities and processes regarding the health
afety o ¥ health and safety objectives and report the

as fo contfinually improve the health and safety

‘o achieve the infended outcomes.
nagement system is designed as an interrelated number of
L ocesses of the system are grouped into the categories shown
ben rocess details provided in the Plan-Do-Check-Act Flowchart
o L 0 Processes. e Operational Processes.
e Planning Processes. e Performance Evaluation Processes.
o Support Processes. o Improvement Processes.

Underpinning these processes is a robust document control system, including this
health and safety management manual, procedures, forms, other internal and
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external documents and data needed to manage, perform or verify work affecting
our products and services.

OH&S
Management

System

The effectiveness of each
evaluated through regular int

used,
assessments to d

Current standing

to control

s N\ N\ N N\
4 5 ; 7 8 9 10
Context of the Leadership and . . Performance
Organization Worker Planning Support Operation o Beleihm Improvement
~—— Participation N J J N
e N Ve ™\ e Y
4.1. . 5.1 6.1 7.1 8.1 10.1
Understanding — Leadership and Actions fo Resources | Operation
— the Commitment | | Address Risks — Planning and
Organization d — Control
and its Context — an -
Opportunities 7.2
- 5.2 Competence
OHa&S Policy
4.2 )
Understanding ~— o?iis 73 —
the Needs and i Awareness
— Expectations 53 . Objectives \ )
of Workers and Organizational and Planning P
Interested H Roles, fo Achieve
Parties Responsibilities \ Them ), c i i
and Avuthorities ommunicaflo
)
4.3
—| Determining 5.4
the Scope Consultation
~—
and
Participation of
4.4 Workers

Cnd other desired outputs are
r Company also undertakes
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