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1. APPROVAL

Document Control

Document: Q-MP-1 — Context of the Organization

Version: 1.0

Released: Insert Date

Review Date: + 1 year

Prepared By: Insert Person Position: Insert Posild
Reviewed By: Insert Person Position:

Approved By:  Insert Person Position:

Amendment Record

Version Date Context

To guide and assist with es

1.0 lnsEniPellc the organizational context.

The latc ocedure is on Insert Your Company intranet site.

It is the res, :ne individual to ensure that any hardcopy is the current revision.

A printed ver. rhis procedure is uncontrolled, except when provided with a document
title and revisior,..umber in the field below and marked as ‘Controlled Copy'.

Document Title: Context of the Organization Rev: 1.0

Uncontrolled Copy: Vv Controlled Copy: v Date: Insert Date
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2. PURPOSE

The purpose of this procedure is to define the guidelines on how to establish the
context of the organization and subsequent strategic objectives and direction of
Insert Your Company through the:

¢ |dentification of interested parties.

e Analysis of internal and external issues of concern.

¢ |dentification of needs and expectations of interested parties.
e Relevant risks and opportunities.

3. SCOPE

This procedure applies to the processes of defining
the marketplace and understanding how relevag
economic, social and technological issues influen
Insert Your Company organizational context

C

@ g fro

fgic direg
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Q\)

4. TERMS AND DEFINITIONS Q/
Term
Inputs Plls, energy, information or

to seek a desired output.

Pr products and services, or who
em, or those parties who may
icant interest in (or to) Insert Your

Interested Partie

FChieved. Objectives must be SMART —
urable, Achievable, Realistic and Timely.

Opport e effect of uncertainty.

Out = result of a process.

-t of interrelated or interacting activities which use inputs
o deliver outputs.

The likelihood of a negative effect.

Is the overall process of risk identification, risk analysis and risk
evaluation.

5. ROLES AND RESPONSIBILITIES

Managers are responsible for:

¢ Understanding the needs of internal and external stakeholders to ensure that
Insert Your Company quality management system is effective.

© Q-MP-1 Version: 1.0 Insert Date Page 4 of 15



Insert Your Company Logo

e Conducting a ‘contfext of the organization assessment’ to identify interested
parties, their issues of concern, needs and expectations and the associated risks
and opportunities.

e Developing the company’s strategic direction based on the context of the
organization.

Supervisors are responsible for:

e Supporting management with Insert Your Company quality ma
system.

6. PROCEDURES

6.1 Overview of the Context of the Organization Assess

It is vitally important to fully understand the need
external parties to ensure that the quality man
end, senior management shall conduct a ‘co :
identify the ‘interested parties’ (stakeholders), ¢ eds and
expectations and the associated risks g

The outputs of this assessment shall
of the company’s strategic objectives

Q-MF-1 -Organizational Cont } i this assessment.

6.2 Determining the Contex

In relation to ISO
prescribed met of the organization, however

=rested parties.
\ | monitor those internal issues, external issues and

“1 have been identified.

6.3 Inter.
Intereste , are those stakeholders who receive our products or services or who
may be in,, Ccted by them, or those parties who may otherwise have a significant

interest in Insert Your Company.

The internal and external interested parties applicable to Insert Your Company shall
be listed in Q-MF-1 — Context of the Organization Register, along with the reason for
their inclusion.
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1. APPROVAL

Document Control
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Version: 1.0

Released: Insert Date

Review Date: + 1 year

Prepared By: Insert Person Position: Insert Posij
Reviewed By: Insert Person Position: Insert Posi
Approved By: Insert Person Position:

This procedure is reviewed to ensure its continuing relevance to
it describes. A record of contextual additions or omissions is gi

Amendment Record

Version Date Context

To outline and define ma

1.0 Insert Date )
review processes.

The 1L ocedure is on Insert Your Company infranet site.

Itis the ne individual to ensure that any hardcopy is the current revision.

A printed v this procedure is uncontrolled, except when provided with a document
title and revis: wumber in the field below and marked as ‘Controlled Copy.’

Document Title: Management Reviews Rev: 1.0

Uncontrolled Copy: v Controlled Copy: v Date: Insert Date
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2. PURPOSE

The purpose of this procedure is to outline and define Company X's process for
undertaking management reviews to assess the effectiveness of the quality
management system and its compliance with ISO 9001 Quality Management System
— Requirements.

3. SCOPE

This procedure applies to the methods of reviewing the quality mana
to ensure that it is up to date, confrolled and effective. The
enable the quality systems’ continuing suitability and effeci
requirements of ISO 9001 Quality Management System — Req
Company quality policy and objectives.

The ‘strategic objectives and direction’ manageme
year, at a minimum.

4. TERMS AND DEFINITIONS

Term Definition

Continual
Improvement

Corrective Action e cause of an identified

Non-Conformang
Report (NCR)

Obijective

5. * SIBILITIES
2 for:
anagement review agenda and ensuring minutes are recorded.
o L ‘nanagement reviews are conducted at planned intervals.
e Dei g the review schedule and agenda, in coordination with

parficioating attendees.

e Ensuring that each management review includes the applicable quality
management system data (e.g. results of internal audits, KPIs, opportunities for
improvement, etc.).

Reviewing quality, environmental and health and safety objectives.
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e Reporting and evaluating the cost of poor quality.
Supervisors are responsible for:

e Assisting management with collating data for management reviews.
Workers are responsible for:

e Reporting any relevant information that may contribute to the management
review of products and services.

6. PROCEDURES

o Management Review Process Overview

The objective of the management review proce
adequacy and effectiveness of the quality man
Your Company objectives and strategies.

Action items from the last  The senior
meeting from the
carried on
the meeting

Process performance and ’ Em performance data.
product conformance ormities, on-fime delivery

Internal and exter Present the results of internal and

present the highest risk

Custom- s
comr’ feedback and complaints, including an analysis of frends for

arficular categories.
* Ihe senior manager shall present customer satisfaction data
and trends.
Su, ) A management representative shall present supplier corrective
action data and trends.
Training « Human resources shall report on the status of training programs
developme.u and the effectiveness of fraining provided.
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1. APPROVAL

Document Control

Document: Q-MP-3 — Management of Risks and Opportunities

Version: 1.0

Released: Insert Date

Review Date: + 1 year

Prepared By: Insert Person Position: Insert Posi
Reviewed By: Insert Person Position:

Approved By: Insert Person Position:

This procedure is reviewed to ensure its continuing relevancg
it describes. A record of contextual additions or omissio

Amendment Record

Version Date Context

To support complignce td

1.0 Insert Date . .
regarding risks

The Ic ocedure is on Insert Your Company intranet site.
Itis the 1. .ne individual to ensure that any hardcopy is the current revision.
A printed v rhis procedure is uncontrolled, except when provided with a document

fitle and revisic.  .umber in the field below and marked as ‘Controlled Copy'.

Management of Risks and

Opportunities A2 1.0

Document Title:

Uncontrolled Copy: Y Controlled Copy: v Date: Insert Date
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2. PURPOSE

The purpose of this procedure is to ensure that the systematic identification and
assessment of risks and opportunities associated with the workplace and work
practices are consistent, relevant and applicable to Insert Your Company objectives
and desired outcomes.

3. SCOPE

This procedure applies to the processes whereby managgl
personnel assess the risks and opportunities attached to their
sustained benefit or avoid an undesirable outcome.

ent and
tics, fo O

g O
S
&«

4. TERMS AND DEFINITIONS

Term Definition

Inputs Resources sucl ~Yale) 8 Ms, g Prmation or
finance that d _ g Ired output.

Opportunity The posilive effec WO

Outputs The rd

Process Aset o V c’nvmes which use inputs

delivé iy &
Risk e fect.
Risk Assessment M M/ identification, risk analysis and risk

’ctives and actions with consideration to
Pnd their potential effects. The ideal situation
e the likelihood or impact of unwanted

BaISY inking |
the kg OQ.

is fo
IfCo

ole risks and preventing their occurrence.

\ 1 developed with the intent of addressing all known or

. deficiency of information related to understanding or
knowledge of an event, its consequence, or likelihood. (Not
to be confused with measurement uncertainty.)

5. ROLES AND RESPONSIBILITIES

Managers are responsible for:

e Considering all types of risk and opportunity, including processes, schedules,
costs, quality, 3rd parties, etc.
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e Ensuring that the scope of this procedure fully applies within their area(s) of
authority.

e Ensuring that resources are provided to enable the management of risks and
opportunities.

e Ensuring that all relevant parties and perspectives are appropriately engaged.

e Assisting with the maintenance of a risk and opportunity register for
and objectives for which they are accountable.

Supervisors are responsible for:
e Ensuring that this procedure is implemented in their area of respo
e Ensuring that risk assessments are completed when requirgd.
e Assisting with the control of risks and development of o
Workers are responsible for:
e Reporting new and existing hazards.
e Assisting with the development of risk control g
o Complying with implemented risk control ged

PROCEDURES

Risk and Opportunity Mana

Insert Your Company consid i portunities differently. Risks
are managed with a f y and minimizing their impact
elihood and maximize their
benefits.
Where risks and Poriate method for managing them

shall be ascertain
thods that Pitive risk and positive opportunity.
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