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1. APPROVAL

Document Control
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it describes. A record of contextual additions or omissions i

Amendment Record

Context

Version Date
To guide and assist with est
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A printed versic 1 this procedure is uncontrolled, except when provided with a document
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Uncontrolled Copy: R4 Controlled Copy 4 Date: Insert Date
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2. PURPOSE

The purpose of this procedure is to define the guidelines on how to establish the
context of the organization and subsequent objectives and direction of Insert Your
Company through the:

¢ |dentification of interested parties.

e Analysis of internal and external issues of concern.

¢ Identification of the needs and expe ctations of interested pa
e Relevantrisks and opportunities.

3. SCOPE

This procedure applies to the processes of definj
the marketplace and understanding how releygin
economic, social and technological issues i
Insert Your Company organizational context.

| N

4. TERMS AND DEFINITIQONS

Term

Inputs ' ; g $
O

Interested Parti

v rials, energy, information or
Plem to seek a desired output.

our products and services, or who
them, or those parties who may

2 Onificant interest in (or to) Insert Your

he Q > achieved. Objectives must be SMART -
SpA Easurable, Achievable, Realistic and Timely.

ve positive effect of uncertainty.

result of a process.

\ . set of interrelated or interacting activities which use inputs

to deliver outputs.
Ris, The likelihood of a negative effect.

5. ROLES AND RESPONSIBILITIES

Managers are responsible for:

¢ Understanding the needs of internal and external stakeholders to ensure that
Insert Your Company environmental management system is effective.
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e Conducting a ‘context of the organization assessment’ to identify interested
parties, their issues of concern, needs and expectations and the associated
environmental risks and opportunities.

e Developing the company'’s strategic objectives and direction based on the
context of the organization.

Supervisors are responsible for:

e Supporting management with Insert Your Company
management system.

PROCEDURES

Overview of the Context of the Organization Asse

It is vitally important to fully understand the
external parties to ensure that the enviro
effective. To this end, senior managemen
organization assessment’ to identify t
of concern, their needs and expect
derived from those matters.

The outputs of this assessme i h the development
of the company’s strategic i

E-MF-1 — Context of the Orga isg record for this assessment.

Determining the

In relation to IS 'ment Systems there is no prescribed

ssues that can affect our organization’s products, services,
ssted parties.

and monitor those internal issues, external issues and
> that have been identified.

Intereste >

Interested purties are those stakeholders who receive our products or services or who
may be impacted by them, or those parties who may otherwise have a significant
interest in Insert Your Company.

The internal and external interested parties applicable to Insert Your Company shall
be listed in E-MF-1 — Context of the Organization Register, along with the reason for
their inclusion.
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1. APPROVAL
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PURPOSE

The purpose of this procedure is to define Insert Your Company process for
undertaking management reviews to assess the effectiveness of the environmental
management system and its compliance with ISO 14001 Environmental Management
Systems.

SCOPE

This procedure applies to the methods of reviewing the enviro
system to ensure that it is up to date, controlled and eff
reviews enable the environmental management system'’s ¢
effectiveness in satisfying the requirements of ISO 1400
Systems and Insert Your Company environmental pQk

The ‘strategic objectives and direction’ manage
year at a minimum.

TERMS AND DEFINITIONS

Definiti~n

Continual
Improvement

rol the cause of an identified
environmental management

Corrective Action

t(s) stating results achieved or providing evidence
activities performed.

Recorr’

Q

N ~ONSIBILITIES
Manc ~onsible for:
o Pre, the management review agenda and ensuring that minutes are
recorc - d.

¢ Ensuring that management reviews are conducted at planned intervals.

e Determining the review schedule and agenda, in coordination with
partficipating attendees.
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e Ensuring that each management review includes the applicable environmental
management system data (e.g. results of internal audits, KPIs, opportunities for
improvement, etc.).

e Reviewing environmental objectives.

e Reporting and evaluating the cost of poor environmental management.
Supervisors are responsible for:

e Assisting management with collating data for management reviews.
Workers are responsible for:

e Reporting any relevant information that may contribute tg
reviews.

5. PROCEDURES

o Management Review Process Overview

The objective of the management revie
adequacy and effectiveness of the environ
Insert Your Company objectives and strategie

Management Review Inputs

The following information g ng the management

reviews:
Action items from the | on the status of action items
meeting i ems that are not completed are

Process perform shall present system performance data.
product non-conformities, on-time delivery

environmental performance and

Internal ar
audits

PIl audits. This includes summaries of results for the cycle,
frequencies of audit findings against particular elements of the

nvironmental system and discussion of particularly important
* andings.
The senior manager shall present the highest risk

corrective/preventive actions implemented during the period
and the status of pending actions.

Custon ack and The senior manager shall present summaries of customer

complain feedback and complaints, including an analysis of trends for
particular categories.

Customer satisfaction The senior manager shall present customer satisfaction data
and trends.
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2. PURPOSE

The purpose of this procedure is to ensure that the systematic identification and
assessment of environmental risks and opportunities associated with the workplace
and work practices are consistent, relevant and applicable to Insert Your Company
environmental objectives and desired outcomes.

3. SCOPE

This procedure applies to the processes whereby management
personnel assess the environmental risks and opportunities attached to thel
to achieve a sustained benefit, or avoid an undesired outcorg

4. TERMS AND DEFINITIONS

Term Definition

Inputs Resources such as peof 3 :7 ’r
finance that argmaet.intop Ty O sa d output.

Opportunity The positive etk ) OQ/

Outputs The reswiaf a pro 'O

Process f(\)sg;“ w’ yv ities which use inputs

Risk e likel of a ng Q\ FCt.

Risk Assessment Entification, risk analysis and risk

i

oceg o
S

9 @ es and actions with consideration to
o O ¥ their potential effects. The ideal situation
is to Q" he likelihood or impact of unwanted
out O

alan developed with the intent of addressing all known or
Dle risks and preventing their occurrence.

Pla

ficiency of information related to understanding or
owledge of an event, its consequence, or likelihood. (Not
| to be confused with measurement uncertainty.)

5. ROLES A. O RESPONSIBILITIES

Managers are responsible for:
e Considering all types of environmental risks and opportunities.

e Ensuring that the scope of this procedure fully applies within their area(s) of
authority.
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e Ensuring that resources are provided to enable the management of
environmental risks and opportunities.

e Ensuring that all relevant parties and perspectives are appropriately engaged.

e Assisting with the maintenance of an environmental risk and opportunity register
for the scope and objectives for which they are accountable.

Supervisors are responsible for:
e Ensuring that this procedure is implemented in their area of responsibilit
e Ensuring that risk assessments are completed when required.

e Assisting with the control of environmental risks and d
opportunities.

Workers are responsible for:
e Reporting new and existing hazards.

e Assisting with the development of environmental risk
opportunities.

e Complying with implemented risk control meas

PROCEDURES

Environmental Risk and Opportunity Md
Insert Your Company consid
differently.

Risks are managed with a fo ood and minimizing their
impact, while oppor eir likelihood and maximize

their benefits.
Where environm ; ap, the appropriate method for
managing them i ituation. Elements of such ‘blended’

U inties may address the negative risk and positive

Q
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