STRATEGIC OBJECTIVES AND DIRECTION

Examples are in Red

Integration, Operational Development and Capacity

Direction
* Integrate our business structure to deliver on our vision of being a market leader in product and service dg
* Aitract the right operational personnel with the skills to suit our current and targeted projects.

Strategic Objective Actions

Integrate our business structure and organization to deliver optimal Define the s T and ige portunities with the

operational performance. integr ) O g QU ems, to
enab * Dle o

angd e,
Secure the key resources for our current and new markets. ot 1 3 ) the resourcg CC et
ﬁ ird or theg ne value.

Increase our brand and culture foc us. } ‘ M ?\)\’\’ BOSiness culture and prioritize
] BTCinNs.

Develop and Pr, ip and Mﬁo

Direction
* Develop

cvels within the business to optimize business performance.

Actions

Strategic Objec

Strengthen the
optimal perfort

e Encourage creativity and intellectual stimulation, aimed at
achieving performance excellence.

e Provide support mechanisms and guidance for leadership

challenges.
Promote discipline ~apility throughout the delivery of our | Provide training on our business culture and promote workforce
products and servic accountabilities with an emphasis on effective leadership principles.
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Build on management’s capabilifies. Provide training on effective leadership principles and capabilities.

Establish high-performing teams across the business. Identify motivational prospects and encourage the workforce, to
improve teamwork, and competencies and increase performance.

Build Successful Relationships

Direction
¢ Use our relationships as a business driver to secure work and deliver win-win outcomes.

Strategic Objective Actions

Strengthen existing client relationships and strategically position Provide educgds quently advise
ourselves with new clients. 0 ategies.

al events or

Maximize Work Winning Success

Direction
* Deliver work-winning performance tk

Strategic Obje

Seek to drive ompetitive 3 ) P\ ent cost base and analyze any opportunities to

eek opportunities to expand our products and services, in areas
offering higher margins on returns.

Focus on a strd
targeting highe

gy to v 215, W

Ensure work-v ! O deliver Complete areview to verify if work-winning personnel is adequately
growth aspirai trained and competent to deliver on growth aspirations.
) Verify with work-winning teams that they have the resources needed

to deliver on desired business growth outcomes.
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Optimize Project, Product and Service Delivery Performance

Direction

* To deliver reliable, safe, profitable, quality products and services that are well planned, organized and controlled, enhance relationships
and reputation and meet the requirements of all stakeholders and Interested Parties.

Strategic Objective Actions

Diversify and Grow a Sustainable Business

Direction

» Sustain and develop existing integrated business offerings and identify ne rk : ity d revenue
streams.

Strategic Objective

Financial Perforn

Direction
e Clearly es

lish key finan

Strategic Obje <

eg Kctions
Work in hand OQO 2 50% of target annual turnover
Return on proje > 10% return on projects
Earnings before i ‘
Facilities Available facility = 100% of targeted work
% of overheads Overheads < 5%
Unapproved revenue Unapproved revenue < 10% forecast turnover
Total furnover Total turnover = $xyz
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MANAGEMENT REVIEW MEETING RECORD

Management Review Meeting Minutes

Date:

Time:

Attendees / Representatives Present:

Apologies:

Guests:

Minutes Recorded By:

Copies Shall be Given To:

Acceptance of Previ

Notes of Acti
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Health and Safety / Environment / Property Damage Incidents

Discussion:

Conclusion:

Action items

Due Date

Safety Issues / Haz

Discussion:

Conclusion:

Person Responsible

Due Date

Changes in External and Internal Issues. Changes in Compliance Obligations, Needs and Expectations
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SAFETY INSPECTION CHECKLIST

Work Site: Inspected By: Date:
. . tions
Checklist Compliance ACUEIE LEGILEE Jited By Date
Comments Bl Porson) Required

General Safety

Are the risk control measures outlined in risk [JYes | [INo
assessments implemented and followed?

Is the workplace health and safety management [ Yes
plan available to all personnel?

Are emergency and evacuation procedure
available and are workers aware of these
procedures?

Are safety . art talks
taking plafyand are regrds kepf

ith~ Workplg
or §
d off upog

mendments
Managem~

Have an
and Safe
noted, co

site induc

Is the level
and appren

Have all ‘ - O;L [INo | LIN/A

or all workers Clves | [INo | CIN/A

Do all workers 4ulred qualifications and
competencies <Ir fasks? LlYes | LiNo | LIN/A
Is there a record of worker qualifications and
competencies on site? LYes | Lino | LIN/A
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Actions Required / TS Date

Required B .
Comments q , Y Required
(Responsible Person)

Checklist Compliance

Have all workers received adequate information [JYes | [1No

and training to perform their taskse LI N/A

Have all contractors submitted the required safety
documentation (SWMSs, JSAs, risk assessments, | []Yes | [[JNo | [ N/A
etc)e

Are all ‘at risk activities’ being performed in
compliance with a current SWMS and risk | []Yes | [LINo | [N/A
assessments?e

Have all workers signed off on their relevant [ Yes
SWMSs?¢

Have all the required permits (hot-work, confined
space, excavation, etc.) been completed ant
are they available for inspection?

Is there
place?

Is fthere
material.

Are work ‘ i ;
rubbish dis} : [1ves | LINo | LIN/A

Are lighting ~evels appropriate for
work taskse [ves | LiNo | LIN/A
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. . Actions
Checklist Compliance e Required By Date
Comments , Required
(Responsible Person)

Are amenities maintained and kept in a hygienic

state? [IYes | [LINo | LIN/A

Has the required capacity of bins for general and

recyclable waste been provided? Lves | LINo | LIN/A

Is there appropriate PPE available and is it being

used correctly?2 Les | LINo | LIN/A

Are workers using good manual handling

techniques? Lves | LINo | LIN/A

Is the designated smoking area sign posted and

being complied with?2 Lyes | LINo | []

Are first aid personnel and equipment available

and is there adequate signage showing the

locations of first aid equipment?

Is there access

leads and el
ged?

Are electri
tested and

Is the regist
and up to

Safety/isola
available?
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