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1. INTRODUCTION

Insert Your Company is a insert the details of what your company does here company
operating from insert head office.

We have developed and implemented an environmental management system that
uses ISO 14001 Environmental Management Systems as a framework to d
and improve our environmental practices and satisfy the needs and expe
our customers, stakeholders and interested parties.

Insert Your Company is committed to achieving the following
outcomes:

¢ Enhancing environmental performance by preventing

environmental impacts.

e Fulfilling environmental compliance obligations by mi

adverse effects of environmental conditions.

e Attaining environmental objectives by contr
products and services are designed, manuf

disposed of.
Please refer to section 13 Correlation Matri )
system processes and our application to the IS D section
4.4. Environmental Management Systeg and it ¥ Plan-Do-

Check-Act approach.

. Company Details

Company Name:
ABN:

Head Office Add
Postal Address:

ement

Q

1.2. 7
Ir. s a e.g. stable, professional corporate business with family
valu cntral business objectives is to provide an environmentally friendly
service s the benchmark for the industry in insert your location with the
intention . 1g the industry leader in insert your business’s services and/or products.

Insert Your Company general environmental objectives include:
e Providing a prompt and professional service that consistently meets or exceeds
our clients’ environmental expectations.
e Developing a strong culture of environmental awareness across our
organization, where key processes are measured and interested parties’ needs
and expectations are understood and achieved.
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e Ensuring that the business is environmentally efficient, flexible and proactive.

e Striving for continual improvement with all our environmental (strategic, tactical
and operational) objectives.

e Reducing energy consumption and tracking performance.
e Reducing water usage and improving air quality.

¢ Minimizing waste by recycling and reusing materials.

¢ Implementing sustainable procurement practices.

e Being responsible to the environment.

1.3. Relationship with Other Standards

In addition to ISO 14001 Environmental Management Syste
Guidance for Use, Insert Your Company may use other stan
operations and environmental management system.

These standards may include, but are not limited to, 1z
e SO 92000, Quality Management Systems - Fung

e SO 92004, Quality Management - Quality
Achieve Sustained Success.

e SO 14004 Environmental Management S
Implementation.

e ISO 19011, Guidelines for Auditi
¢ SO 31000 Risk Management - Prin
e SO 45001 Occupationa
Delete or add to the abo

Terms and Dg o

Term

'fndent and documented process for
e of conformity to a set of standards and
C)Q. ermine the extent of compliance.

Audit Evid Doc on, statements and records; may also include

HySICPemS.

urring activity to enhance performance.

Q

\n action to eliminate and control the cause of an identified
non-conformance to the Environmental Management

System.
Docume. Any document, record or other information which is
Information, necessary for the operation of processes or is required by the

Environmental Management System. It can include
photographs, diagrams, videos, process maps, procedures
and can be on any medium, i.e. paper or electronic.

© E-MM-1 Version: 1.0 Insert Date Page 5 of 44



Term Definition

Environment

Surroundings in which Insert Your Company operates,
including air, water, land, natural resources, flora, fauna and
their inter-relationships.

Environmental
Aspect

An element of Insert Your Company's activities or products
or services that interacts (or can interact) withthe
environment.

Environmental

A change to the environment, whether @ Je

Impact beneficial, wholly or partially, resulting from
Company's environmental aspects.
Inputs Resources such as people, materials, engfy, informa

finance that are put into a system to se® sired Q

Interested Parties

Stakeholders who receive our prod
may be impacted by them,
otherwise have a significan
Company.

Life Cycle

Consecutive and interli
system from raw materi
natural resources to finol

Non-Conformity

Non-fulfiment &

Non-Conformance

0("

-conformance

A report that doc
identfifie poudit € Wo

Organizational

Report (NCR)
Objective The res » ompany objectives
muyst  bé A ( osuroble, Achievable,
listic &
Opportunity

Q. ¥Ert Your Company. It is generally
Q/ and is information that is used and
of objectives.

The reg o pCess.

syste sure that all actions are planned and checked
e the action takes place.

fied way to carry out an activity or process.

. of interrelated or interacting activities which uses inputs
- deliver outputs. Processes are how Insert Your Company
typically operates on a daily basis.

Products The outputs that Insert Your Company delivers to meet the
Services customer’s requirements. A product is a physical outcome of
a process while a service is the movement or actions fo meet
the customer’s requirements.
Record Document(s) stating results achieved or providing evidence
of activities performed.
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Term Definition

Risk The likelihood of a negative effect.
Risk Assessment The overall process of risk identification, risk analysis and risk
evaluation.

Risk Based Thinking | Planning Insert Your Company objectives and actions with
consideration to the known risks and their potential effects.
The ideal situation is to minimize the likelihood or ig t of
unwanted outcomes.

Risk Mitigation A plan developed with the intent of addressi -
possible risks and preventing their occurrence.

Stakeholder A person or group of people that
impacted by Insert Your Company

Stakeholders may partficipate g
decision-making process.

Stakeholder may be used i

party’.

Supplier An entity engoged ®
products, services, other
items.

Target The specific { Q/ ed to be met
to achieve ob|€ O

Uncertainty A defi of 1 yfio P understanding or
kno it ce, or likelihood. (Not

to be ?‘ ncertainty.)
An infd

Uncontrolled
Document

ent for which no attempt is
pution.

Worker

or or sub-contractor, an employee
confractor, an employee of a labor-
has been assigned to work, an
ee or a student gaining work experience.

rerred to as ‘personnel’.

an te d definitions, please refer to ISO 14001
ant Systems — Requirements with Guidance for Use, and ISO
“ystem - Fundamentals and Vocabulary.

For furthe

The ais manual is to describe Insert Your Company environmental
manage ystem, define accountabilities and to provide procedures for the
activities fi. . influence the environmental aspects of our processes, products and
services.

This environmental management manual was developed to guide Insert Your
Company activities and to provide external parties (upon request) with information
regarding our environmental management system.
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3. ENVIRONMENTAL MANAGEMENT MANUAL CONSTRAINTS

This environmental management manual is constrained to the employees,
contractors and other agents working for or on behalf of Insert Your Company, and
relies upon their consultation, cooperation and compliance for its full implementation
to be feasible throughout the operational structure of the company.

Insert Your Company shall audit systems, employees, contractors and agents for
compliance with the environmental management system at regular intery,
on the risk of operational compliance.

4. CONTEXT OF THE ORGANIZATION

4.1. Understanding the Organization and its Context

Insert Your Company is committed to defining our pg
understanding how relevant factors arising from inig 4%
our organizational context and the ability of our e 0a

to achieve its intended outcomes.

Broadly, these (internal and external) issues a

managg

Internal Exte

Specific e tal iss o cd to the context of our organization include
climate auali Cter quality, land use, natural resource availability
ond + rlete, as necessary.

\ SO 14001 Environmental Management Systems does not

context to be maintained as documented information, we
| o this manual) the following documents that describe our

org AT
o “Impacts register.
o Bus. .ans, strategy documents, operational procedures.

¢ Analysis of technology and competitors.

e Technical reports from experts and/or consultants.

¢ Minutes of meetings, process flowcharts, maps and reports, etc.
e Add or delete the above, as necessary.
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4.2.

To further facilitate the understanding of our organizational context, we regularly
consider issues that influence our business during management review meetings, the
results of which are conveyed via minutes and business planning documents.

Understanding the Needs and Expectations of Interested Parties

Insert Your Company recognizes that we have a unique set of interested p
needs and expectations (i.e. requirements) change and develop over fi
a number of these requirements that are relevant to our environment
system, which Insert Your Company considers a ‘compliance obligation

The criteria for Insert Your Company’s compliance obligations snclude th
parameters:
¢ Allrelevant legal and regulatory requirements.
e All business requirements imposed by senior mang
e Allrelevant requirements of interested parties ik

to comply with, these may either be con
environmental commitments.

t Your
Pnmental
e relevant

By questioning how the interested party (or the
Company ability to achieve the intende
management system, we are able
interested party requirements.

Insert Your Company maintains an
Organizational Context Regisidimhat ali
corresponding needs and
compliance obligation.

Such needs and expggkations itical to the success of our
environmental mag ent s E the examples shown in the
table below:

efer to E-MF-1 —
ted parties to their
ich of these has a

Interested . EMS Compliance
Patias Critical Obligation

Q

Tr. ocess are typically used to inform and develop the following
sec. sses of the environmental management system (and our
enviroi egic direction):

e Secu o. Scope of The Environmental Management System

e Section 4.4. Environmental Management System and its Processes
e Section 6.1.1. Actions to Address Risk and Opportunities

e Section 6.1.2. Environmental Aspects

e Section 6.1.3. Compliance Obligations

e Section 7.4. Communications
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Be sure to align to actual headings
Related Forms and Documents

ID Forms and Documents

E-MF-0 Strategic Objectives and Direction

E-MF-1 Organizational Context Register

E-MF-3 Environmental Management Review Meeting Record

4.3. Scope of The Environmental Management System

Based on the scope of our activities and plan described i
and the analysis of the issues and requirements identified in s
Your Company has established the scope of our enviro
to enable the implementation of objectives, polici
relevant to our context, physical and organizatio
and interested parties.

Insert Your Company is able to exert auth

Physical . . . 0 «ority to Control or
Boundary ) «luence

P01 Environmental Management Systems,
methodology.

System and its Processes
}onmen’rol management system follows the layout and
I

* ronmental Management Systems, and its processes are
N .nciples of the Plan-Do-Check-Act methodology, as outlined

Jblish the environmental objectives and processes necessary to
Jdeliver the results in  accordance with the organization’s
environmental policy.

Implement the processes required to convert the inputs into the
outputs, as planned.
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Monitor and measure the processes against the environmental policy,
including its commitments, environmental objectives and operating
criteria and report on the results.

Take actions to continually improve environmental performance to
achieve the intfended outcomes.

The environmental management system is designed as an interrelated num
processes. The main processes of the system are grouped into the categog

ACT

e lLeadership Processes.
e Planning Processes. o
e Support Processes. J

Underpinning these processes is a robust document
environmental management manual, procedures,
external documents needed to manage environm

Also refer to section 12, Environmental Manag

shows the processes and the interactions that a
implement, maintain and continually imprové

system.
Plan-Do-C
N\ N\ [ N
4
Context of the S Performance 10
Organization Leadership and Evaluation XS
\. J
)
4.1. 5.1 8.1 9.1 10.1
Understanding — Leadership and Operation Monii.oring Non-Conformity
—] o fh‘e . Commitment Planning and L | Measuring and Corrective
rqumzu ion Control Andlysis an,d Actions
and its Co e Evaluation
des
Aspects og S 10.2
Po Impacts 8.2 9.2 Continual
Unde ding ~——— Complia 7.3 PE:irgle:\?;s 1 infernal Audit Improvements
the Ne 8 and sligatio IR repar )
Exped ns ) and Response
of Intel ( )
Partie 9.3
} 7.4 — Management
tal | Communication Review
wves
4'3. ) «anning
| Determining Achieve
the Scope Them 7.5
Documented
Information
4.4
Environmental
— Management
System

Insert Your Company environmental management system is implemented upon the
above-mentioned processes, which are integrated into the day-to-day activities that
Insert Your Company undertakes.

© E-MM-1 Version: 1.0 Insert Date Page 11 of 44



p | SAMPLE

ORDER NOW AND GET FULL ACCESS



